MASTERS CLUB HOMEOWNERS ASSOCIATION
MINUTES OF REGULAR BOARD MEETING
Date: September 11, 2017

Time:   6:30 p.m.
Location: 3080  Masters Point
Call to Order
· Confirmation of Quorum
· Board Members Present:  Jamie Hahl, Bart Keller, Wally Wenger ,Frank Zucco
· Committee Chairs Present:   Katie Keller   
· Residents in Attendance:  Tom Holm   
· Acceptance of August Minutes
· Review and approval of Financial Report  -  No delinquent accounts
Treasurer's Report
Bart Keller reviewed monthly expenditures, shown below.  A complete Financial Report may be obtained by request to the MCHOA treasurer, Bart Keller.   The financial report was approved.
	MCHOA Balance Sheet
	
	August 2017

	
	Income
	Expenditures

	Checking and Savings
	$119,706.863
	

	LESS Statutory Reserves*
	$50,000.00
	

	Total Operating **
	$69,706.83
	

	Office Supplies
	
	$ 39.00

	LCM
	
	$400.00

	Legal Services
	
	                                                   

	
	
	 

	Utility – Water   
	
	$ 2,495.00

	Utility - Electric
	
	$ 69.00

	Landscape Maintenance-Sprinkler
	
	$3,265.00   

	Social Events
	
	$ 209.00 

	Fence Repair/Painting
	
	                                                   

	Total Major Expenses
	
	$ 6,477.00


*Colorado law. C.R.S. 38-33.3-209.5(1)(b)(IX) provides that a Reserve Study Policy must be put in place by HOAs.  The MCHOA Reserve Study determined we must keep $50,000 in savings for emergencies.

Reports

Landscaping Committee **
A request was submitted by Holly Blanchard to have 2 ponderosa pines trimmed and 2 weed willows removed from the common area behind her home.  Maintenance will be done on the island across from 2914 Masters Club Circle. Final weed spray occurred on Sept. 11.
Turf reduction Program – initial assessment to formulate a plane to reduce 25% of our turf ( these are mostly at the fence lines ) has begun. Estimate for initial work, planning and paper work is $ 14,500.00 Estimated final project cost $ 250 - $ 300,000 plus the $ 14,500 leg work. The board voted and agreed to send out a project letter with the annual letter to alert residents to a special vote regarding the funding of the project if it is approved. Approval requires a 2/3 majority vote at a meeting “duly called for this purpose”. The letter will also discuss the cost of maintaining vs. upgrading fences for the same purpose. Options for funding are a one-time assessment, increased dues or an HOA loan with a 7-10 year monthly additional assessment.

Architectural Control Committee
Many complaints received on Masters Drive address regarding junk in yard. Frank will speak to our council and get their advice regarding this issue as well as frequent police intervention. Another fine to be assessed and a notice is to be sent to the homeowner. 

Many requests sent in by residents, reviewed and approved.
Golf Course Update

Tom talked to management at the course and their only comment was that they have no intention of changing anything at this time. They are still trying to make it a viable course. 
Wally spoke with Justin at the golf course, who said the permanent pump for the well system should arrive on Sept. 27th. They should finish up operations within 2 weeks after that date so this project can be completed before winter. Justin also said we could use some of the cobble that is on the well site as we needed here and there.

Fence Committee

There is nothing new to report.
Social Committee
Octoberfest on Sept. 30th, 5:00pm at Masters Park  ( lot where the summer picnic was held ) This is a BYO event - Bring your own drinks, brats or burgers to throw on the grill and a dish to share.
Homeowners Issues and Concerns
We may need a group to walk through the neighborhood to see if any issues need to be addressed ( bad driveways, trees etc. )  
Meeting Closure
· Next meeting: October 09, 2017, 6:30 PM at the Zucco residence, 2908 Masters Court
· Motion made and carried to adjourn
