MASTERS CLUB HOMEOWNERS ASSOCIATION
MINUTES OF REGULAR BOARD MEETING
Date: October 13, 2020          Time:   6:30 p.m.                          Location: 2914 Masters Club Circle
Call to Order
· Confirmation of Quorum
· Board Members Present:  Frank Zucco, Tom Holm, Jamie Hahl, Wally Wenger, Bart Keller, Dineen Lavelle, Robert Glandon
· Committee Members Present:     
· Residents in Attendance:    
· Acceptance of  September Minutes
· Review and approval of Financial Report : One home to be sent letter and fine for non-compliance of maintenance. One homeowner was issued a summons to appear in court in November. 
Treasurer's Report
Bart reviewed monthly expenditures, shown below.  A complete Financial Report may be obtained by request to the MCHOA treasurer, Bart Keller.   The financial report was approved. 
	MCHOA Balance Sheet
	
	September 2020

	
	Income
	Expenditures

	Checking and Savings
	$109,377.40
	

	LESS Statutory Reserves*
	$50,000.00
	

	Total Operating **
	$ 28,220.62
	

	Total Reserves
	$ 31,156.78
	

	Office Supplies
	
	

	LCM
	
	

	Legal Services
	
	$ 980.00

	Insurance/Taxes
	
	

	Utility – Water   
	
	$ 1,637.00  

	Utility - Electric
	
	$ 37.00 

	Trash/Recycle: Waste Management
	
	$ 1,088.00

	Landscape Maintenance/Sprinkler
	 
	                                                          $ 3,050.00                                      

	Fence Repair/Painting
	
	

	Trees/Irrigation/shrubs
	
	$ 653.00

	Social/Community Events
	
	                                                              

	Total Major Expenses
	
	                                                       $  7,445.00


*Colorado law. C.R.S. 38-33.3-209.5(1)(b)(IX) provides that a Reserve Study Policy must be put in place by HOAs.  The MCHOA Reserve Study determined we must keep $50,000 in savings for emergencies.

Reports

Landscaping Committee **
Our Landscape Committee advises that nothing can be done this year--as tree services are overwhelmed. In addition,

many homeowners have been told to wait until next spring, to see what trees, if any, may “come back." If you plan to not replace a removed tree--or replace with another type--this requires ACC approval. Email: frankzucco@gmail.com

Therefore, please plan to have your damaged trees pruned, removed and replaced as soon as practical in

2021. The ACC will do another inspection next spring and will work with owners with appropriate and required actions.
Wally will be checking with Brightview regarding our getting the entrance way to Masters Club common area fixed.

Achitectural Control Committee
Some of the LED in the street lights are very bright and not properly aligned to direct the light down. Adjustments have been made on the angle of the lights and they have made a tremendous difference according to several homeowners.
Fence Committee

Nothing new to report.
Social Committee
Nothing new to report.
Homeowners Issues and Concerns

There have been a couple of complaints regarding dogs in the neighborhood. Letters will be sent to the homeowners, per Article X, Section 6. Animals. It has been noticed that some are not picking up their animals’ waste. If you see anyone not doing so, please encourage them to clean up for the betterment of the neighborhood. 
Reminder: the parking areas of our neighborhood are for visitors. Please be mindful of your neighbors. If you think anyone is taking advantage, and you would like to make a formal complaint, a picture of the license plate and house number will be needed.   Parking violators will be contacted and fines may be imposed on habitual violators. For properties that are leased - it is up to the homeowners to contact their renters and inform them of our policies. 
New Business

The board held a lengthy discussion on the 2021 budget. After discussion and vote, the board was unanimous in accepting the new budget for 2021. Letters and documents are being prepared for the annual meeting to be held December 2, 2020.
Meeting Closure
· Next meeting: November 10, 6:30 PM Holm residence 2923 Masters Court
*** Social Distance*** 
· Motion made and carried to adjourn
