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== Al Actual Budget Variance Total Budget
ASSESSMENT REVENUE
1.400100 Assessments 26,640 26,640 0 79,920
1.400125 Assessments Prepayment Discount (3,780) (4,570) 790 (4,570)
TOTAL OPERATING ASSESSMENTS 22,860 22,070 790 75,350
OTHER OPERATING REVENUE
1.420100 Late Charges (135) 0 (135) 0
1.445300 Collection/NSF Fees 125 0 125 0
TOTAL OTHER OPERATING INCOME (10) 0 (10) 0
TOTAL OPERATING REVENUE 22,850 22,070 780 75,350
OPERATING EXPENSES
BUILDING
1.501305 Lighting Exterior Holiday 0 0 0 50
TOTAL BUILDING EXPENSES 0 0 0 50
GROUNDS
1.700100 Landscape Contract 0 3,236 3,236 25,890
1.700400 Trees 0 0 0 2,250
1.700700 Flowers, Beds & Shrubs 0 0 0 1,500
1.700900 Sprinklers 0 0 0 1,500
1.701500 Snow Removal 3,809 2,000 (1,809) 4,000
1.704999 Other Landscape Maintenance Expenses 0 0 0 1,450
1.720300 Fences 0 0 0 3,650
TOTAL GROUNDS EXPENSE 3,809 5,236 1,427 40,140
UTILITIES
1.800200 Electricity 192 124 (68) 370
1.800350 Water 630 1,400 770 9,000
1.800850 Trash / Recycling 4,559 5,920 1,361 17,760
TOTAL UTILITIES EXPENSE 5,381 7,444 2,063 27,130
ADMINISTRATIVE
ADMINISTRATIVE GENERAL
1.900100 Management 2,125 1,700 (425) 5,100
1.900400 Legal 0 208 208 625
1.800700 Insurance 575 570 (5) 570
1.900900 Audit/Review/Tax Prep 0 0 0 325
1.901510 Community Activities 0 0 0 325
1.901700 Secretary of State/Filing Fees 0 0 0 75
1.902200 Office Supplies & Expense 280 168 (112) 500
1.902800 Website 0 65 65 65
1.904999 Other General Admin Expenses 460 148 (312) 445
TOTAL GENERAL ADMIN EXP 3,440 2,859 (581) 8,030
TOTAL OPERATING EXPENSES 12,630 15,539 2,909 75,350
NET OPERATING INCOME/(LOSS) 10,220 6,531 3,689 0




