MASTERS CLUB HOMEOWNERS ASSOCIATION
MINUTES OF REGULAR BOARD MEETING

Date: August 13, 2023          Time:   6:31 p.m.  – 7:37 p.m.       Location: 2914 Masters Club Circle
Call to Order

· Confirmation of Quorum
· Board Members Present:  Tom Holm, Dineen Lavelle, Debbie Stewart, Wally Wenger, Jamie Hahl   
· Committee Chairs Present:    
· Residents in Attendance:   
· Acceptance of  July Minutes  
· Review and approval of Financial Report 
Treasurer's Report

Debbie reviewed monthly expenditures, shown below.  A complete Financial Report may be obtained by request to the MCHOA treasurer, Debbie Stewart.   The financial report was approved. 
Masters Club HOA Board Meeting 07/31/2024

1) Cash Report ( Operating Fund) 


a) Current Bank Account Balances: CITY WIDE BANK

OPERATING ACCOUNT AS OF 07/31/2024 
 $ 42,764.20
RESERVE ACCOUNT AS OF      07/31/2024
 $ 24,864.13

The Board discussed and voted to take $ 15,000 from the Reserve Account and invest in a CD. Rate and length of time to be determined.
b) Current Bank Account Balances: FIRST TIER BANK


STATUTORY RESERVE AS OF  07/31/2024
 $ 50,683.90  ( 2 cd’s @ 25,000.00) ( interest paid quarterly, received in May $ 683.90)  Debbie looking into renewing CD’s and terms
TOTAL CASH $118,312.23

2) Income Reporting  

               
   Month 
     YTD
June Revenue

 $   6,739.00
 $  45,548.00
June Expenses

 $   7,121.00
 $  39,268.00

Net Income

 $  (   382.00)
 $    6,280.00
*Colorado law. C.R.S. 38-33.3-209.5(1)(b)(IX) provides that a Reserve Study Policy must be put in place by HOAs.  The MCHOA Reserve Study determined we must keep $50,000 in savings for emergencies.

3) DELINQUENT ACCOUNTS:
There are  currently 3 delinquent accounts with a total balance due of $ 608.29  Discussion on one homeowner, once again in arrears. Debbie to contact LCM to send a demand letter.
Submitted by Debbie Stewart, Treasurer
July minutes were discussed and approved.
Financials were discussed and approved. 
Reports

Landscaping Committee 
Great Western will be out in the fall to do some pruning for the fire blight. Irrigation/watering will revert to Tuesdays and Saturdays on September 15th, eliminating Thursday watering. The final shutdown will take place around mid-October. 
Architectural Control Committee
Well site is owned by the Town of Castle Rock. See Douglas County assessor website.

Windows were approved and replaced.
Fence

Tom and Jamie to walk the neighborhood for reviewing fence needs.
Golf Course 

Nothing new to report. 
Social Committee
Octoberfest scheduled for September 14th.  Beer, brats and burgers. Please bring a dish to share. 
Homeowners Issues and Concerns

Some homeowners are still parking in the Visitors parking lots. Courtesy letters will be sent along with a picture of vehicle.  
New Business
Old Business
 State collection policy has been revised by the governor. Tom to send a request to LCM to have our attorney revise our documents to reflect this change to be effective August 7th. The cost is $ 235.00. Tom to follow up with LCM to see if this has been completed.
. 
Meeting Closure
· Next meeting:  September  17 ,2024, 6:30 PM at the Holm  residence 2923  Masters Court
· Motion made and carried to adjourn
