MASTERS CLUB HOMEOWNERS’ ASSOCIATION
MINUTES OF REGULAR BOARD MEETING

Date: November 11, 2025, Time:   6:37 p.m. – 7:15 p.m. Location: 2923 Masters Court
Call to Order

· Confirmation of Quorum
· Board Members Present:  Tom Holm, Dineen Lavelle, Debbie Stewart, Robert Glandon
· Committee Chairs Present:    
· Residents in Attendance:  
· Acceptance of October Minutes 
· Review and approval of Financial Report 
Treasurer's Report

Debbie reviewed monthly expenditures, shown below. A complete Financial Report may be obtained by request to the MCHOA treasurer, Debbie Stewart. The financial report was approved. 
Masters Club HOA Board Meeting 10/30/2025
1) Current Bank Account Balances: PPB  BANK


OPERATING ACCOUNT AS OF 10/30/2025 
 $ 31,500.31
RESERVE ACCOUNT AS OF      10/30/2025
 $ 10,109.60
Current Bank Account Balances: FIRST TIER BANK


*STATUTORY RESERVE AS OF  10/30/2025
 $ 53,999.53 (interest paid quarterly)

*RESERVE ACCOUNT AS OF       10/30/2025
 $ 15,394.92  CD matured on October 12th

* Funds in First Tier Bank are in Certificates of Deposit

2) CD’s Firstier Bank – 2 of the CDs mature in November 2025, 1 in January 2026. 
TOTAL CASH $ 111,004.36

3) Income Reporting  

               
  Current Month 
        YTD
October Revenue
 
$    6,706.00
 $   67,647.00
October Expense

$    7,319.00
 $   64,915.00

Net Income

 $ (   613.00)
     $ 2,732.00
*Colorado law. C.R.S. 38-33.3-209.5(1)(b)(IX) provides that a Reserve Study Policy must be put in place by HOAs. The MCHOA Reserve Study determined we must keep $50,000 in savings for emergencies.

3) DELINQUENT ACCOUNTS:
There are two delinquent accounts with a balance of $ 464.74. 
4) One CD matured on October 12th. Starting balance $ 15,000. This rolled over to a new CD that will mature on May 17, 2026. New balance of $ 15,827.47. (Note: some of this interest was not posted to October but will be posted in November) 

5) Another CD matures on November 14th. Decision to be made on whether to roll over or redeem. 

Submitted by Debbie Stewart, Treasurer

The Reserve Study - This will be effective 1/01/2026. After review and discussion, the Reserve will be reduced to $ 30,000 per guidelines. 

Reports

Landscaping Committee **
Fall cleanup was completed by Brightview. Snow removal contract was discussed and approved with a minimal increase. Tom signed the contract and was sent back to Quality Sprinkler.
Architectural Control Committee
Tree removal has been approved for a homeowner. 
Fence

Homeowners are required to maintain their fences for repairs and painting.
Golf Course 

Nothing new to report. 
Social Committee
Christmas Party will be held on December 5th at 3120 Masters Point, Sutherland residence. 5:30 – 8:30pm
Homeowners’ Issues and Concerns

Parking – Please refer to town ordinance 10.16 and 10.20. Vehicles parked for 72 hours must be moved a minimum of 1,000 ft away.
New Business
Old Business
LCM has mailed the 2026 Budget Ratification and 2025 Annual Meeting notices, and the meetings will be held on Wednesday, December 10, 2025 at 6:00 p.m. at the Phillip S. Miller Library at 100 S. Wilcox Street, Conference    Room C.
Meeting Closure
· Next meeting:    January 13, 2026, 6:30 PM at the Lavelle residence 3040 Masters Point
· Motion made and carried to adjourn.
